
Clay Mathile’s Reading List

Classics that Endure
“One of the most important things 

I have learned in my 70 plus years on this earth 
is to be a lifelong learner.”

Clay Mathile

What follows are 30 of the top books that influenced Clay during his Professional Management journey.

As The Future Catches You
Juan Enriquez

Change your view of change itself. This is 
a book that will help you understand and 
cope with powerful technologies changing 
our lives.

Beyond Survival
Leon Danco

You have the courage, the dream, and the 
ability to build and grow your organization. 
This book will help you pause—and take an 
objective viewpoint at what you’re doing to 
ensure the survival, growth, and profitable 
continuity of your business.

Built to Last
James C. Collins and Jerry I. Porras

Jim Collins provides practical guidance 
(with hundreds of specific examples) and 
a blueprint of what it takes to build a truly 
exceptional company.

Corporate Quality 
Universities
Jeanne C. Meistef

You know the value of ongoing education for 
your employees. This book includes profiles 
and insights around state-of-the-art training 
programs that you can learn from and apply 
to your organization.

Creating Effective Boards 
For Private Enterprises
John L. Ward

Clay Mathile says that creating an outside 
board is “the best investment you’ll ever 
make in your life.” Re-emphasize what you 
learned at the Outside Boards program, 
including where to start when putting your 
board together.

Crossing The Chasm
Geoffrey A. Moore

This book can serve as a guidebook to 
help you as your organization moves from 
a product-centric viewpoint to a market-
centric approach.

Dayton: The Cradle of Creativity
Dale Huffman and Andy Snow

From Charles Franklin Kettering’s 
automotive selfstarter to James Ritty’s 
electric cash register, from the ink-jet 
printer to airplane ejection seats to flip-top 
cans, Dayton has a history worth celebrating 
in this book.

Dr. Deming: The American 
Who Taught the Japanese 
About Quality
Rafael Aguayo

If you attended the Course for Presidents, 
you know about W. Edwards Deming’s 
principles of management. This book is 
a must-read to continue learning about 
leading with a long-term, systems view of 
your organization.

Focus
Al Ries

Al Ries shares his approach to business 
management, one that’s founded on the 
premise that long-lasting success depends 
on focusing on core products.

Implementing Global 
Performance Measurement 
Systems
Ferdinand Tesoro and Jack Tootson

This book examines and explains how to 
evaluate and monitor ongoing performance. 
Come away being able to link training 
metrics with key organization metrics.

Keeping The Family 
Business Healthy
John L. Ward

John Ward focuses on two critical areas in 
this book: strategic business planning and 
planning the family’s role in the business 
and its future.

Positioning
Al Ries and Jack Trout

Improve your ability to create and “own” a 
distinct and clear value proposition in your 
customers’ minds. Not just for those in 
marketing roles, this book will change how 
you build and set marketplace strategy.



Classics that Endure

Prescription for Success
Anne Morgan

The story of businessman and humanitarian 
Ewing Marion Kauffman is a lesson in 
the importance of hard work, energy, and 
charity.

Pyro Marketing
Greg Stielstra

Word-of-mouth is the biggest influence on 
consumer purchases and its influence is 
only growing. This book explores how you 
can tap its power.

Radical Marketing
Sam Hill and Glenn Rifkin

How did lams create the premium pet food 
market and leap from $16 million to $600 
million in sales in just fifteen years, while 
charging twice the price of its competitor? 
The answer: radical marketing, a concept 
explored in this book.

Strategic Planning for  
Fund Raising
Wesley E. Lindahl

This book is for nonprofits—small and 
large—that want the best results for their 
fundraising dollars.

Strategic Planning: What 
Every Manager Must Know
George A. Steiner

If you have attended an Aileron program, you 
know just how important strategic planning 
is to effective management. This book 
offers you a step-by-step, “how to” guide to 
strategic planning–from idea to execution to 
evaluation.

Swim With The Sharkst  
Without Being Eaten Alive
Harvey Mackay

This is a book for those who want to 
continue learning about how they can be 
more self-aware and better connect with 
their customers. Author Harvey Mackay 
provides simple insights and advice on 
how to be a more savvy, better prepared 
business leader in this #1 New York Times 
bestseller.

Systems
Jack Tootson

Come away with greater knowledge on 
how your organization needs to measure 
performance, now and in the future.

Taking Care Of Business
Dick Schaaf and Ron Zemke

Taking Hold Of The Future, 
ABC’s Of Strategic Planning
Jean Wincek and Collen O’Malley

Get the guidance you need to help you 
determine how to prioritize your most 
impactful long-term goals.

Team-Based  
Strategic Planning
C. Davis Fogg

This book uncovers action-oriented 
planning techniques, facilitation guides, 
and real-world examples of the planning 
and strategy efforts of dozens of successful 
organizations.

The 22 Immutable  
Laws of Branding
Al Ries and Laura Ries

As an accessible read for any business 
leader, this book explains why —and how—
to build your product or service into a brand.

The 8 Practices Of 
Exceptional Companies
Jac Fitz-Enz

Continue to work on implementing the DOC 
Model with this book: learn today’s best 
practices for people development, including 
lessons on communication, collaboration, 
innovation, risk, and more.

The Management Of 
Investment Decisions
Donald B. Trone and William Allbright

This book is a practical manual that lays 
out the step-by-step process for the proper 
management of your investment decisions.

The New Marketing Paradigm
Don E. Schultz, Stanley I. Tannebaum 
and Robert F. Lauterborn

The Know Your Customer Workshop helps 
you truly understand your customers, and so 
does this book. Read it to learn more about 
how to best identify and treat your most 
valuable customers.

The Paradox Of Success
John R. O’Neil

Learn to find greater balance in your 
life: John O’Neil shares how you can 
find steadiness and reinvigorate your 
organization in the process.

Zapp! The Lightning Of 
Empowerment
William C. Byham and Jeff Cox

You want to empower your employees, and 
this book gives you proven methods to do 
so. Learn tactics to encourage responsibility, 
acknowledgment, creativity, and much more.

The Dream Manager
Matthew Kelly

We want to be great managers—and we 
want to help people achieve remarkable 
results. This book helps to provide a 
practical and efficient way to be the kind 
of leader that helps others to fulfill their 
dreams.

One Minute Manager
Ken Blanchard

A book with universal appeal: learn simple 
methods (one minute goals, one minute 
praisings, and one minute reprimands) that 
will change how you work with others—in 
all areas of your life.

The Bible
This list would be incomplete without  
the Bible.
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