- Visit www.aileron.org to register

The Course for Senior Executives is designed to enhance your
skills and expose you to the same principles of professional
management experienced by your CEO in the Course

for Presidents.

This course provides a unique opportunity to interact with
other senior executives, participating in a frank and open
discussion of the role of senior managers and how they
impact relationships with the CEO, peers, and subordinates.
The two-day program focuses on the six key functions of

a professionally managed organization: leadership, strategy,

culture, people development, structure, and business controls.

Following the course, you’ll be able to help build and support

an effective management system that:

e Supports a leadership philosophy that permeates
the organization

e Sets a positive culture that’s embraced by the organization—
one that assists in the accomplishment of the vision, mission,
and beliefs

e Develops you and other key people for key positions
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Please refer to the web site for upcoming dates.

e Creates a dynamic planning process that helps run the
current business and drive the future

e C(reates a structure that supports the accomplishments
of the corporate vision, mission, and strategy

* Monitors the progress of the plan, the people, and
their accomplishments

e Builds a common vocabulary and understanding within

the organization

What You’ll Learn

e Asix-part management framework that’s designed to be the
foundation and inspiration of your organization’s professional
management system

e (Clarification of the role and key responsibilities of a senior
executive in your organization

¢ Leadership and management skills that can be
used immediately

¢ Reinforcement of what you and your company are doing right

e Perspective and contacts from other senior managers from

other organizations that share similar challenges



