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Contributor
Questionnaire


Our Search for Difference Makers
Thank you for your interest in contributing to Aileron’s mission.  Aileron is an operating foundation that is powered by the desire of individuals like you who want to give of your time to fuel free enterprise.  
Who We Seek

· Leaders of organizations that have utilized professional management to grow their organizations.
· Leaders who want to contribute their time to further Aileron’s mission, and who can commit at least 2 days per year.
The ideal contributor:  

· Fits with Aileron's vision, mission, and philosophy.  Visit Aileron's Beliefs for more information.
· Possesses a firm belief in the value of a professional management as a complete and integrated system - not just its individual components.
· Past or present business owner of an organization generating more than $10 million annually or a minimum of 20 years of business experience  in one of the following areas: Strategy, Leadership, Culture, People Development, Structure, or Business Controls.

· Has utilized a system of professional management and has practical experience and depth of knowledge.
· Never strays into sales pitch territory.

· Agrees to use a dig-deeper questioning technique, allowing clients to choose his/her best path for implementing professional management, and agrees to never be prescriptive while representing Aileron.
Contributor Questionnaire:
How did you learn about this opportunity to contribute to Aileron’s mission?      
Name:      
Date:      
Title:      
Email Address:      
Phone Number:      
Company:      
Website:      
Area(s) of Expertise
1. Please indicate the area(s) of expertise or specialties where you consider yourself a subject matter expert and how many years of experience you have in that area.
	Interest                                Years of Experience
	Interest                                Years of Experience
	Interest                                 Years of Experience

	 FORMCHECKBOX 
  Leadership 
	 FORMCHECKBOX 
  People Development 
	 FORMCHECKBOX 
  Culture 

	 FORMCHECKBOX 
  Strategy 
	 FORMCHECKBOX 
  Boards 
	 FORMCHECKBOX 
  Business Controls 

	 FORMCHECKBOX 
  Marketing 
	 FORMCHECKBOX 
  Financials/Accounting 
	 FORMCHECKBOX 
  Mergers and Acquisitions 

	 FORMCHECKBOX 
  International Business 
	 FORMCHECKBOX 
  Lean Practices
	 FORMCHECKBOX 
  Sales 

	 FORMCHECKBOX 
  Operations 
	 FORMCHECKBOX 
  Manufacturing 
	 FORMCHECKBOX 
  Outsourcing 

	 FORMCHECKBOX 
  Information Technology
	 FORMCHECKBOX 
  Insurance
	 FORMCHECKBOX 
  Human Resources 

	 FORMCHECKBOX 
  Business with Government 
	 FORMCHECKBOX 
  Fund Raising
	 FORMCHECKBOX 
  Legal 

	 FORMCHECKBOX 
  Distribution Management
	 FORMCHECKBOX 
  Performance Mgmt Systems/Accountability


Others:      
Please describe your experience in these areas.       
Industry
2. Please specify from what industries you have gained your expertise and how many years of experience you have in that area.

	Interest                    Years of Experience
	Interest                     Years of Experience
	Interest                              Years of Experience

	 FORMCHECKBOX 
  Academia 
	 FORMCHECKBOX 
  Advertising 
	 FORMCHECKBOX 
  Banking/Financial Services 

	 FORMCHECKBOX 
  Consulting 
	 FORMCHECKBOX 
  Media
	 FORMCHECKBOX 
  Government 

	 FORMCHECKBOX 
  Health Care 
	 FORMCHECKBOX 
  Manufacturing 
	 FORMCHECKBOX 
  Distribution/Wholesale

	 FORMCHECKBOX 
  Nonprofit 
	 FORMCHECKBOX 
  Publishing 
	 FORMCHECKBOX 
  Restaurant/Hospitality

	 FORMCHECKBOX 
  Retail
	 FORMCHECKBOX 
  Technology 
	 FORMCHECKBOX 
  Utilities 

	 FORMCHECKBOX 
  Consumer Products
	 FORMCHECKBOX 
  Service
	 FORMCHECKBOX 
   Food Processing

	 FORMCHECKBOX 
  Aerospace
	 FORMCHECKBOX 
  Telecommunications
	 FORMCHECKBOX 
   Information Technology


Others:      
Please describe your experience in these industries.      

Contribution Opportunities
3. There are many ways that you can contribute at Aileron.  Please indicate which of the ways below you would be willing to contribute.

	
	Description
	Contributor Type

	 FORMCHECKBOX 

	Assist in facilitation and share your experiences in our Course for Presidents
	Guest Executive 

	 FORMCHECKBOX 

	Share your expertise with other Aileron Clients in either a President’s Perspective or an Expert Perspective
	Guest Facilitator 

	 FORMCHECKBOX 

	Facilitate a Coffee and Candor, Book Talk or Think Tank


	Guest Facilitator 

	 FORMCHECKBOX 

	Facilitate Executive Round Table Discussion via our President’s Circle
	Guest Facilitator 

	 FORMCHECKBOX 

	Participate in our Board Matching Program and eventually accept a position on a Board of Advisors for an Aileron Client
	Board Member

	 FORMCHECKBOX 

	Serve as a temporary Board Member for 1 or 2 board meetings for an Aileron Client who is considering establishing a Board of Advisors
	Trial Board Member

	 FORMCHECKBOX 

	Serve as a subject matter expert to our Design and Development Team
	Subject Matter Expert

	 FORMCHECKBOX 

	Serve as a mentor to Aileron’s smaller clients (ex. Employing 5 to 15 people)
	Mentor


	 FORMCHECKBOX 

	Meet with Aileron clients one on one who are in the process of implementing Professional Management and helping them within your specific area of expertise
	Mentor  

	 FORMCHECKBOX 

	Attend Pilot Program and provide feedback to help Aileron launch new services
	Pilot Participants

	 FORMCHECKBOX 

	Share your experiences in a panel discussion based on your area of expertise
	Panel Member

	 FORMCHECKBOX 

	Facilitate a panel discussion
	Panel Moderator

	 FORMCHECKBOX 

	Share your expertise in an Audio or Video interview
	Interview

	 FORMCHECKBOX 

	Share your expertise via written format such as blog posts, articles, or case studies
	Write your story

	 FORMCHECKBOX 

	Attend Aileron Marketing Events and speak to new clients
	Aileron Representative

	 FORMCHECKBOX 

	Meet with potential new clients one on one and help them understand the value of Aileron and how Aileron may be able to help their business
	Aileron Representative 

	 FORMCHECKBOX 

	Make a financial contribution to Aileron
	Charitable Contributor


4. Please identify the number of days this year you are willing to contribute to Aileron:

2-3 Days   FORMCHECKBOX 


4-5 Days   FORMCHECKBOX 


6-7 Days   FORMCHECKBOX 


Over 8 Days   FORMCHECKBOX 


5. Why do you want to contribute your time and knowledge at Aileron?      
6. What do you hope to gain from this experience?      
Board Matching Specific
If your interest is in serving on a Board for an Aileron Client, please answer the following questions in as much detail as possible.
1. Do you serve on a board now or have you in the past?    Yes  FORMCHECKBOX 


No   FORMCHECKBOX 

2. If yes, please list the names of the organization(s) followed by your years of service and the size of the organization in terms of revenue and employees.
	Name of the Organization
	Years of Service
	Revenue (in millions)
	Number of Employees

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. In terms of sales, what size company interests you?

$1 – 5M   FORMCHECKBOX 

$5 – 10M   FORMCHECKBOX 

$10 – 25M   FORMCHECKBOX 

$Over 25M   FORMCHECKBOX 

No preference   FORMCHECKBOX 


4. How far would you be willing to serve?       miles

5. Would you be interest in serving on a board via video conferencing?    FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No
We appreciate your time completing this questionnaire.  
Aileron does not guarantee placement, but we will contact you if an opportunity arises.  Thank you.

Please return this completed questionnaire along with a copy of your 
résumé or bio via e-mail, mail or fax to:
Aileron – c/o Jennifer Roettker

8860 Wildcat Road

Dayton, OH 4537
Fax: 937 – 667 -4970
For questions about this application or contributing to Aileron, please contact:

Jennifer Roettker at Jennifer.Roettker@aileron.org or 937-669-6533.



